2023 December National Superintendents Forum
Hilton La Jolla Torrey Pines | San Diego, CA | December 3rd - 5th

Our program topics are currently being curated by your peers.
Here are a few session highlights for this year's event:

KEYNOTE PANEL

"After the Crisis"

Dr. Robert Romines, Superintendent,
Michelle McNear, Deputy Superintendent,
Dustin Horstkoetter, Director of Safety & Security,
& BJ Ryan, Chief Financial Officer,

MOORE PUBLIC SCHOOLS (OK)
FEATURED SESSIONS

"Making Teachers Better, Not Bitter: Balancing Evaluation, Supervision,
& Reflection for Professional Growth"
Paul Mielke, Superintendent, HAMILTON SCHOOL DISTRICT (WI)

"Shots Fired: Leadership & Communication in a Crisis"
Dr. Kadee Anstadt, Superintendent, WASHINGTON LOCAL SCHOOLS (OH)

"The Future of Artificial Intelligence and Exceptional Education"
Dr. Brian Graham, Superintendent, GRAND ISLAND CENTRAL SCHOOL DISTRICT (NY)

ROUNDTABLES

"Having High Expectations without High Stress"
Dr. Lisa Stanley, Superintendent, NORTH TEXAS COLLEGIATE ACADEMY (TX)

“Mental Health Support for Students & Staff”
Dr. Derek Fialkiewicz, Superintendent, CORBETT PUBLIC SCHOOL (OR)

"Strategies for Implementing a District-wide Strategic Plan &
Building District School Scorecards"
Dr. Cassandra Schug, Superintendent, BELVIDERE COMMUNITY UNIT SCHOOL DISTRICT 100 (IL)

"Improving Culture: Creating the Best Working and Learning Environment to Achieve Success"
Eric Koep, Superintendent, BERTHA-HEWITT SCHOOL DISTRICT (MN)

"Onboarding a New BOE Member"
Dr. Tonya Merrigan, Superintendent, BLUE VALLEY SCHOOL DISTRICT (KS)



2023 Winter School Facilities & Safety Congress

Hilton La Jolla Torrey Pines | December 3rd-5th

Our program topics are currently being curated by your peers.
Here are a few session highlights for this year's event:

KEYNOTES & PANEL DISCUSSIONS

"After the Crisis"
Dr. Robert Romines, Superintendent
Michelle McNear, Deputy Superintendent
BJ Ryan, Chief Financial Officer
Dustin Horstkoetter, Director of Safety and Security

MOORE PUBLIC SCHOOLS (OK)
FEATURED SESSIONS

"Target Hardening School Buildings by Integrating Physical, Technological, and Procedural
Security Measures"
Allen Cain, Director, Safety & Security
Albert Dutchover, Director of Operations
GILBERT PUBLIC SCHOOLS (AZ)

"When the Old is Dying and the New Cannot Be Born: Public Schooling in the Twilight of
Democracy”
Dr. Michael Seelig, Chief of Strategy & Operations, DANBURY PUBLIC SCHOOLS (CT)

"Evolve to Meet Their Needs; School District Law Enforcement: A Specialized Law
Enforcement Field"
Jesse Quiroga, Chief of Police, EDGEWOOD INDEPENDENT SCHOOL DISTRICT (TX)

ROUNDTABLES

"Implementing Safety Scenarios at Your School/District"
Dale Velk, Director of Student Support, MURRIETA VALLEY UNIFIED SCHOOL DISTRICT (CA)

"Hybrid Custodial Services"
Jon Barth, Director of Facilities Management and Transportation, FARMINGTON PUBLIC SCHOOLS (M)

"Cutting Edge School Fleets: Renew Your Organization"
James Page, Director of Transportation, PUTNAM CITY SCHOOLS (OK)



